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Key milestones achieved

Activity
Appointment of IT Advisor / Web Consultant
Appointment of Process Consultant
DPR format for Part-A uploaded on web
Empanelment of IT Consultants (ITC)

Launch of R-APDRP web portal

Empanelment of IT Implementation Agencies (ITIA)

Model RFP for ITIA uploaded on the web

Sanction of Part A DPRs
(Rs. 3561 crore, 1021 towns covering 33 utilities in 16 states)

Disbursement of Rs. 584 crore for 20 utilities
NIT/ RfP for appointment of Consultant for Capacity Building of Dist Personnel

NIT/ RfP for appointment of Third Party Independent Evaluation Agencies
NIT/ RfQ for empanelment of SIA

Actual
14.10.2008
23.10.2008
31.12.2008
09.01.2009

25.02.2009
20.03.2009

27.03.2009

Feb 2009
Jun 2009

July 2009
09.06.2009

10.06.2009
3.07.2009



Schedule - the way forward

DPR format for Part-B 30.07.2009
Methodology for establishing Base Line Data system 30.07.2009
Appointment of Consultant for Capacity Building of dist. Person 14.08.2009
Appointment of TPIEA-EA 31.08.2009
Empanelment of SCADA/DMS Consultant (SDC) 29.08.2009
Empanelment of SCADA/DMS Implementation Agencies (SIA) 15.09.2009
Appointment of TPIEA-IT 31.10.2009
Model RfP for appointment of SDC 31.08.2009
Model RfP for appointment of SIA 30.09.2009
Sanction in 20089 599 1947.7
Sanction in 20090 (Jun 2009) 422 1613.(

Cumulative sanction 1021 3560.7



Sequence of Activities for Utility

AAppointment of IT Consultant (from empanelled consultants with PFC
APreparation of DPR for Part A

ppointment of IT Implementation Agency (from empanelled agencie
Amplementation /Monitoring of proje&t Part
ﬁCompIetion of Part A & certification by TPIEA
ﬁRing fencing of Project areas
/EEstainshing Base Line Data by Utility & verificationE TPIEA
ﬁPreparation of DPR for Part B
AAppointment of Implementation Agency/ Monitoring of project for Par
ﬁPreparation of DPR for SCADA/DMS project Part A
AAppointment of SDC/ SIA & Monitoring of project for SCADA/DMS P
ADocumentatic'DrQA,MoA St Gov. Guarantee, Escrow, Charge on Asse




Expectation from Utility

AFormation of a high level steering committee to monitor the implementation of IT pro

AFormation of a dedicated core team taking nomination from each department who ar
business process automation including IT department.

AStudy of business process and realigning the same to make it IT worthy with the helg
shall help ITC to customize G2 section as per the realigned business process of the |

ACreation of Basic infrastructure for datacenter and customer care center viz. building
conditioning, fire fighting system, access control system, main & standby power supr

ADecision on whether to scrap or extent of use of its legacy system.
ATimer selection of consultants and Implementing Agencies and placement of award:

AEnsuring Disaster Recovery Center is installed on a different seismic zone than in wt
Centre is located. If required utility can talk to utilities of other states for co hosting DI
will reduce the infrastructure and running cost of both utilities.

AProper planning and administrative restructuring for migration to new IT based busine
environment.,

APIanning for Capacity building of existing employees for working in IT based environr




Expectation from Utility

ARingfencing of the project Area (Town) through metering of all import/ export meterins
segregation of agriculture feeders

Ainstallation of new meters for Feeder, Distribution transformer (The new Indian stand
IEC 62056 open protocol, is being finalized by BIS which will be issued by Septembe
meters except meters identified for ring fencing shall conform to the new standard. A
procured for APDRP shall be AMR compatible.

AThe detail information on protocols and memory map etc. of existing AMR compatible
meters to be collected from respective meter suppliers. All meter manufacturers who
of IEEMA have agreed to provide the same to utilities.

AAvaiIabiIity of energy sales records and related data for verification of initial Baseline
area by TPIEA.

AEnsuring availability of necessary interface points for integration of SCADA/DMS witl
system, if any

AReguI arly enter & update data on APDREF
Asubmission of Project area DPRs for implementation of ARPDRP Part




Time line for Project Implementation and conversion of loan to grant

Part A

Sanction of Award of contract Completion of

3 Month 18-24 Months

Schemes to ITIA contract to ITIA

Certification of Conversion of 100%
TPIEA loan to grant

Part B

Completion of Ring
fencing and Sanction of Part B
establishment of 3 DPR
billing cycle data

Completion of
Project

Certification of @ 10% ( Max) subjected to
TPIEA for baseline achieving 15% AT&C loss
data or proportional to actual
achievement

Conversion of Part B Start one year after
loan into grant completion of Part A




Appointment of IT Consultant for Part A

S.NC Activity/ Sub Activity Days
Al Customisation/Preparation of Bid @mnsultants 010
A2 Invitation of RFP from Empanelled IT Consultants 10
A3 Submission of RFP responses 1025
A4 Evaluation of Technical responses 2530
A5 Evaluation of Financial responses 3035
AG LoA Appointment of IT Consultant 35
A7 Declaring to Nodal Agency & upload on Website 35




Appointment of ITIA for Part A

S.Ng Activity/ Sub Activity Days
Bl Customisation/Preparation of Bid DgmwAgency 0-15
B2 Invitation of RFP from Empanelled IT Imp Agencie| 15
B3 Submission of RFP responses 1545
B4 Pre Bid Conference 25
B5 Evaluation of Technical responses 4550
B6 Evaluation of Financial responses 5055
B7 LoA Appointment oflitiplagency 55
B8 Declaring to Nodal Agency & upload on Website 55

RfPfor Rajasthan & AP are in progress




Ring Fencing & Baseline AT&C of Proj Area

S.ng Activity/ Sub Activity Months
Ring Fencing of project area

1 Verification of electriiéspbhysical boundary of project @ 03
2 Import Export Meters on Boundary Feeders
3 Supply & installation of ANB&aDT & HJonsumers

: : 0-6
4 Completion of Feeder segregation

Collecting 3 billing Cycle Data
Input Energy (33KMKYV Feeders)

Amount Billed
EnergBilled/ Sold 4-6

Amount Collected w/o Arrears
Computing Base Line (initial AT&C loss)

W IN |

10



RFP —ITC: Scope of Work/ Deliverables

ATCwillhandholthe utilityforimplementatidromconcepto commissionirg the
projecundeiPartAby;

Anssistinn6 Ass t wiUliSystem

AAssistinQ;n DPRpreparatioandpopulatinthedata

,&BusinesE’rocesseengineering

/&Decidingwescope)fworworlTlA& Bidprocess$orselectionfI TIA

Anssistn establishingfrastructufacilitieforDataCente& CustomerareCenters

Aconducgndto endprocesmselectinggrogrammmmanagemeandTesting
ADeliverables

Ao A sstidyReportoascertaiavailabilityfexistinglata/systenandtheirusability

APreparingustomizeBPRandassistn populatinthesame

AcustomizeodebiddocumerforselectionfI TIA

AEnsurebhaﬁdentifietbgacwystemareintegrateWithfinalsqution




Expectation from IT Consultants

S. Scope as

Expectation of MOP / PFC

\[o} per RFP
1 |[0As
study

S

AExtent of computerization

Aldentification of resources that can be reused
Aldentification of communication type
AChecking the availability of SWAN

ADesign of WAN and LAN of utility and

identification of the exact requirement of router
and switches




Scope as per
RFP

Expectation of MOP / PFC

2 | Business Process
re-engineering

AAssist utility in Business process re-engineering

AG2 section of SRS to be customised based on the
new system, procedure and DOP.

3 |DPRs
Preparation

ADPRs to be prtiep@arsdd don
necessary electrical network information

AUseable resources of utility to be reused and
not to be included in DPR




Expectation from IT Consultants

S. Scope as per Expectation of MOP / PFC
\[o} RFP

4 | customization | A Customize model RFP document as per the guideline
of Model Bid given in SRS and RFP document.

document ASectonG2 of SRS to be alignled
(Technical business process
spec)

A Selection of communication medium for AMR. Main
& Back up connectivity requirement to be studied
precisely and finalized

ANot to modify section G3|. B
requirement minimum performance benchmark as per
TPC / SPEC / SAP is to be specified

A Items not in scope of model document are not to be
included in RFP




Expectation from IT Consultants

Scope as Expectation of MOP / PFC
per RFP

5 | Customiz | AOnly minor instances like name of utility/state, date of tender, page
ation of number, etc. needs to be customized.

Model

Bid AModification of the parts to change the intent of the original clause
document | js not permitted

(Contract

ual part)

ACan either reduce the roles of ITIA for some specific reasons (only if
mentioned/in conformance to sanctioned DPR) or further elaborate
the roles to bring in more clarity in the Bid Document

ANo change in the Technical Specifications mentioned in Evaluation
Toolkit of model bid document is permitted. If utility has not opted
for all the modules as per SRS, the marks can be redistributed
keeping the overall marks for technical solution as per SRS same.




Expectation from IT Consultants

Scope as per Expectation of MOP / PFC
RFP

6 | Timely placement | A RFP finalization & Bid process activity to be

of ITIA expedited.

A While technically evaluating bids, do consider the
disclaimer clause of SRS document that any
component of bids meeting functional requirement
must be accepted irrespective of name of the

component
7 | Support for A Advise utility regarding the space requirement of DC,
infrastructure CCC facilities and other facilities for Tier [Il/IV data
creation center including selection of site for data center and

DR center




Expectation from IT Consultants

S. Scope as per Expectation of MOP / PFC
No. RFP
8 | Procurement A Support utility in selecting sub vendor, finalization
assistance of quality plan and pre despatch inspection,

acceptance of materials at site as per contract.

9 | Acceptance A Finalize the testing plan in consultation with ITIA

Testing for acceptance test

A Assist utility in conducting the test and
Interpretation of test result

10 | Program A Monitor the implementation as per contract

Management schedule . Identify risks and finalisation of risk
mitigation strategies.

A Conduct project review meetings regularly

A Report exceptions to steering committee as
feedback & for timely correction and successful
rollout of Part -A




Guiding Principles for Utilities/ UT/ NER

ANonAPDRI?ownsmaybeincludeas perrevisedRfF SRSprovisions

AFor Union Territories, it is proposed to integrate its Towns under Part-A with the
DC/DR of neighbouring States

Chandigarh Punjab / Haryana
Poducherry Tamilnadu
Andaman-Nicobar Islands Tamilnadu / West Bengal
Daman and Diu Gujarat

Acommon DC and DR Centre for North-Eastern states at NERLDC, Shillong, with the
following arrangement
Asharing of cost may be suitably agreed upon

ANER States may also consider appointment of common ITIA by the MeSEB Utility setting up
DC/DR







