
© 2009 KPMG Advisory Services Private Limited, affiliated with KPMG International, a Swiss cooperative. All rights reserved.

Restructured- APDRP
New Delhi

21st July 2009

Ministry of Power                                       Power Finance Corporation Ltd.

Government of India

An initiative of Nodal Agency



Key milestones achieved

Activity Actual

Appointment of IT Advisor / Web Consultant 14.10.2008

Appointment of  Process Consultant 23.10.2008

DPR format for Part-A uploaded on web 31.12.2008

Empanelment of IT Consultants (ITC) 09.01.2009

Launch of R-APDRP web portal 25.02.2009

Empanelment of IT Implementation Agencies (ITIA) 20.03.2009

Model RFP for ITIA uploaded on the web 27.03.2009

Sanction of Part A DPRs 
(Rs. 3561 crore, 1021 towns covering 33 utilities in 16 states)

Feb 2009

Jun 2009

Disbursement of Rs. 584 crore for 20 utilities July 2009

NIT/ RfP for appointment of Consultant for Capacity Building of Dist Personnel 09.06.2009

NIT/ RfP for appointment of Third Party Independent Evaluation Agencies 10.06.2009

NIT/ RfQ for empanelment of SIA 3.07.2009



Schedule - the way forward

Activity Likely/Actual

DPR format for Part-B 30.07.2009

Methodology for establishing  Base Line Data system 30.07.2009

Appointment of Consultant for Capacity Building of dist. Person 14.08.2009

Appointment of TPIEA-EA 31.08.2009

Empanelment of  SCADA/DMS Consultant (SDC) 29.08.2009

Empanelment of  SCADA/DMS Implementation Agencies (SIA) 15.09.2009

Appointment of TPIEA-IT 31.10.2009

Model RfP for appointment of SDC 31.08.2009

Model RfP for appointment of SIA 30.09.2009

Summary Towns Amount 

Sanction in 2008-09 599 1947.7

Sanction in 2009-10 (Jun 2009) 422 1613.0

Cumulative sanction 1021 3560.7



ÅAppointment of IT Consultant (from empanelled consultants with PFC)

ÅPreparation of DPR for Part A 

ÅAppointment of IT Implementation Agency (from empanelled agencies )

ÅImplementation /Monitoring of project Part-A

ÅCompletion of Part A & certification by TPIEA-IT

ÅRing fencing of Project areas

ÅEstablishing Base Line Data by Utility & verification by TPIEA-EA

ÅPreparation of DPR for Part B 

ÅAppointment of Implementation Agency/ Monitoring of project for Part B 

ÅPreparation of DPR for SCADA/DMS project Part A 

ÅAppointment of SDC/ SIA & Monitoring of project for SCADA/DMS Part A

ÅDocumentation ïQA, MoA, St Gov. Guarantee, Escrow, Charge on Asset etc



ÅFormation of a  high level steering committee to monitor the implementation of IT project.

ÅFormation of a dedicated core team taking nomination from each department who are involved in 
business process automation including IT department.

ÅStudy of business process and realigning the same to make it IT worthy with the help of ITC. Utility 
shall help ITC to customize G2 section as per the realigned business process of the utility. 

ÅCreation of Basic infrastructure for datacenter and customer care center viz. building, precision air 
conditioning, fire fighting system, access control system, main & standby power supply etc. 

ÅDecision on whether to scrap or extent of use of its legacy system.

ÅTimely selection of consultants and Implementing Agencies and placement of awards

ÅEnsuring Disaster Recovery Center is installed on a different seismic zone than in which the Data 
Centre is located. If required utility can talk to utilities of other states for co hosting DR center which 
will reduce the infrastructure and running cost of both utilities.

ÅProper planning and administrative restructuring for migration to new IT based business 
environment.

ÅPlanning for Capacity building of existing employees for working in IT based environment.



ÅRing-fencing of the project Area (Town) through metering of all import/ export metering points and 
segregation of agriculture feeders

ÅInstallation of new meters for Feeder, Distribution transformer (The new Indian standard based on 
IEC 62056 open protocol, is being finalized by BIS which will be issued by September 2009.) All 
meters except meters identified for ring fencing shall conform to the new standard. All meters 
procured for APDRP shall be AMR compatible.

ÅThe detail information on protocols and memory map etc. of existing AMR compatible system 
meters to be collected from respective meter suppliers. All meter manufacturers who are members 
of IEEMA have agreed to provide the same to utilities. 

ÅAvailability of energy sales records and related data for verification of initial Baseline Data of project 
area by TPIEA.

ÅEnsuring availability of necessary interface points for integration of SCADA/DMS with existing 
system, if any

ÅRegularly enter & update data on APDRPôs dedicated web site maintained by PFC 
ÅSubmission of Project area DPRs for implementation of APDRP Part-B  



Time line for Project Implementation and conversion of loan to grant

Part ASanction of 

Schemes

Award of contract 

to  ITIA
3 Month

Completion of 

contract to ITIA
18-24 Months

Certification of 

TPIEA

Conversion of 100% 

loan to grant

Part  BCompletion of Ring 

fencing  and  

establishment of 3 

billing cycle data

Sanction of Part B 

DPR 

Completion of 

Project

Certification of 

TPIEA for baseline 

data

Conversion of Part B 

loan into grant
Start one year after  

completion of Part A

@ 10% ( Max)  subjected to 

achieving 15% AT&C loss 

or proportional  to actual 

achievement

TPIEA

1Yr

TPIEA

3Yr

TPIEA

2 Yr

TPIEA

5 Yr

TPIEA

4 Yr



S.No. Activity/ Sub Activity Days

A1 Customisation/Preparation of Bid Doc-IT Consultants 0-10
A2 Invitation of RFP from Empanelled IT Consultants 10

A3 Submission of RFP responses 10-25

A4 Evaluation of Technical responses 25-30

A5 Evaluation of Financial responses 30-35

A6 LoA/ Appointment of IT Consultant 35

A7 Declaring to Nodal Agency & upload on Website 35

8



S.No. Activity/ Sub Activity Days

B1 Customisation/Preparation of Bid Doc-ITImpAgency 0-15
B2 Invitation of RFP from Empanelled IT Imp Agencies 15
B3 Submission of RFP responses 15-45

B4 Pre Bid Conference 25

B5 Evaluation of Technical responses 45-50

B6 Evaluation of Financial responses 50-55

B7 LoA/ Appointment of IT Implagency 55

B8 Declaring to Nodal Agency & upload on Website 55

9

RfPfor Rajasthan & AP are in progress



S.no. Activity/ Sub Activity Months

Ring Fencing of project area

1 Verification of electrical Vs physical boundary of project area 
0-3

2 Import Export Meters on Boundary Feeders

3 Supply & installation of AMR at S/s, DT & HT Consumers
0-6

4 Completion of Feeder segregation 

10

Collecting 3 billing Cycle Data

1 Input Energy (33KV - 11KV Feeders) 

4-6

2 Amount Billed 

3 Energy Billed/ Sold

4 Amount Collected w/o Arrears 

Computing Base Line (initial AT&C loss)



ÅITCwillhandholdtheutilityforimplementationfromconceptto commissioningof the

projectunderPartAby;

ÅAssistinginóAsisstudyôofUtilitySystem

ÅAssistinginDPRpreparationandpopulatingthedata

ÅBusinessProcessre-engineering

ÅDecidingthescopeofworkforITIA&BidprocessforselectionofITIA

ÅAssistinestablishinginfrastructurefacilitiesforDataCenter&CustomercareCenters

ÅConductendtoendprocessinselecting,programmemanagementandTesting

ÅDeliverables

ÅóAsIsôstudyReporttoascertainavailabilityofexistingdata/systemsandtheirusability

ÅPreparingcustomizedDPRandassistinpopulatingthesame

ÅCustomizemodelbiddocumentforselectionofITIA

ÅEnsurethatidentifiedlegacysystemsareintegratedwithfinalsolution



Expectation from IT Consultants 

S. 
No.

Scope as 
per RFP

Expectation of MOP / PFC

1 òAs isó 
study 

ÅExtent of computerization  

ÅIdentification of resources that can be reused

ÅIdentification of communication type 

ÅChecking the availability of  SWAN 

ÅDesign of WAN and LAN of utility and
identification of the exact requirement of router
and switches



Expectation from IT Consultants 

S. 
No.

Scope as per 
RFP

Expectation of MOP / PFC

2 Business Process 
re-engineering

ÅAssist utility in Business process re-engineering 

ÅG2 section of SRS to be customised based on the
new system, procedure and DOP.

3 DPRs 
Preparation

ÅDPRs to be prepared on ôas-isõ study and
necessary electrical network information

ÅUseable resources of utility to be reused and
not to be included in DPR



S. 
No.

Scope as per 
RFP

Expectation of MOP / PFC

4 Customization 
of  Model Bid 
document 
(Technical 
spec)

ÅCustomize model RFP document as per the guideline 
given in SRS and RFP document.

ÅSection G-2 of SRS to be aligned with utilityõs 
business process

ÅSelection of communication medium for AMR. Main 
& Back up connectivity requirement to be studied 
precisely and finalized

ÅNot to modify section G3 . Based on utilityõs 
requirement minimum  performance benchmark as per 
TPC / SPEC  / SAP is to be specified

ÅItems not in scope of model document are not to be 
included in RFP 

Expectation from IT Consultants 



S. 
No.

Scope as 
per RFP

Expectation of MOP / PFC

5 Customiz
ation of  
Model 
Bid 
document 
(Contract
ual part)

ÅOnly minor instances like name of utility/state, date of tender, page 
number, etc. needs to be customized. 

ÅModification of the parts to change the intent of the original clause 
is not permitted

ÅCan either reduce the roles of ITIA for some specific reasons (only if 
mentioned/in conformance to sanctioned DPR) or further elaborate 
the roles to bring in more clarity in the Bid Document

ÅNo change in the Technical Specifications mentioned in Evaluation 
Toolkit of model bid document is permitted. If utility has not opted 
for all the modules as per SRS, the marks can be redistributed 
keeping the overall marks for technical solution as per SRS same.

Expectation from IT Consultants 



S. 
No.

Scope as per 
RFP

Expectation of MOP / PFC

6 Timely placement 
of ITIA

ÅRFP finalization & Bid process activity to be 
expedited.

ÅWhile technically evaluating bids, do consider the 
disclaimer clause of SRS document that any 
component of bids meeting functional requirement 
must be accepted irrespective of name of the 
component

7 Support for 
infrastructure 
creation

ÅAdvise utility regarding the space requirement of DC, 
CCC facilities and other facilities for Tier III/IV data 
center including selection of site for data center and 
DR center

Expectation from IT Consultants 



S. 
No.

Scope as per 
RFP

Expectation of MOP / PFC

8 Procurement 
assistance

ÅSupport utility in selecting sub vendor, finalization 
of quality plan and pre despatch inspection, 
acceptance of materials at site as per contract.

9 Acceptance 
Testing

ÅFinalize the testing plan in consultation with ITIA 
for acceptance test 

ÅAssist utility in conducting the test and 
interpretation of test result

10 Program
Management

ÅMonitor the implementation as per contract 
schedule . Identify risks and finalisation of risk 
mitigation strategies. 

ÅConduct project review meetings regularly
ÅReport exceptions to steering committee as 

feedback & for timely correction and successful 
rollout of Part -A 

Expectation from IT Consultants 



ÅNonAPDRPtownsmaybeincludedasperrevisedRfP/ SRSprovisions

ÅFor Union Territories, it is proposed to integrate its Towns under Part-A with the

DC/DR of neighbouring States

ÅCommon DC and DR Centre for North-Eastern states at NERLDC, Shillong, with the 

following arrangement

Åsharing of cost may be suitably agreed upon

ÅNER States may also consider appointment of common ITIA by the MeSEB Utility setting up 

DC/DR

Union territory Neighboring State

Chandigarh Punjab / Haryana

Poducherry Tamilnadu

Andaman-Nicobar Islands Tamilnadu / West Bengal

Daman and Diu Gujarat




